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Warrenhurst Hall, Warrenhurst Road

Karen Nicholson (Chairman) – Signature: …………………

Minutes 

	193

	Opening of the meeting – Karen Nicholson, Chairman

Present:  Carol Vance, Janet Taylor, Elaine, Jane Wannan and Paul Wannan

FTC Staff: Dan Munro, Lengthsman, Shirleyanne Munro, Town Clerk & RFO and Rebekah Sherry, Admin Assistant 


	194
	To receive apologies – 

No apologies submitted

Not present; Cheryl Raynor, Mary Belshaw, Jimi Kuruvakadua and Harry Swatton 


	195
	To record Disclosable Pecuniary Interests from members (including their spouses, civil partners, or partners) in any item to be discussed.  Committee members MUST NOT make representations or vote on the matter therein –  Chairman

NONE


	196
	To record Other (Personal or Prejudicial) Interests from members in any item to be discussed.  Committee members should state if they need to bar themselves from discussion and voting on any related matters –  Vice Chairman

NONE


	197
	To remind all members to take note of the standing guidance at Appendix A (below) – Chairman 

Noted by all present


	198
	To review the minutes from the meeting in September 2025 – Chairman

All in favour – noted by all in attendance 

	199
	Fleetwood in Bloom Budget Sheet – Town Clerk and RFO 

Spend to date noted and approved by those present. 

	200
	General Discussion on Various Items: 
· CV confirmed water butt was refunded by FTC. Receipts seen and confirmed by RFO 
· Shirleyanne Munro, introduced Rebekah Sherry to the meeting, and advised that Rebekah will be taking over as the Secretary for the meetings, allowing SM to step fully into her role as Town Clerk.  RS provided her email address for those present. 
· Congratulations for being awarded with the silver gilt at North West in Bloom Awards.  This is a step up from last year’s, silver award.
· Paperwork for Veolia Grant has been submitted via Town Clerk.  As of yet, no mention of when monies will be received.
· Winter plants – begonias, petunias and asters?  Still undecided, members  will discuss at ‘coffee and cake morning’ 
· The committee collectively discussed forming teams to carry out litter picking, watering, dead-heading plants, which would allow more of a widespread area to be covered. The monthly meetings would still carry on as per without a break in December. Although Dec not an official meeting but more of a coffee and cake morning to discuss winter planting.

	201
	Date of next meeting:

Tuesday December 2nd at 2pm for coffee and cake (not a formal meeting)





APPENDIX A

Standing Guidance for Fleetwood in Bloom Committee Business

1. All decisions resulting in actions to be taken by council staff or individual members to be made from an agenda item, approved by majority vote, and brought in good time to carry out the committee’s request.

2. Action points may be given to office staff directly.  Any actions for other individuals who are not committee members should be taken by a member to approach that person, i.e. “The Chairman to ask Cllr xxx to assist with seeking volunteers for planting”.

3. Any financial or legal issues to be discussed and agreed on in an open and publicly accessible meeting of the committee.  Decisions on these matters cannot be made by email or in private meetings.  Any issues or uncertainties should be referred to the clerk for advice.

4. All proposals involving a cost of over £300 normally require at least 3 quotes to be obtained, and sufficient time must be allowed for staff to obtain for the quotes, for the committee to consider.  Committee members should discuss with the clerk who will be happy to provide advice on the way forward. 
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